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The Frederick County Sheriff’s Office

Sheriff Charles A. ‘Chuck’ Jenkins

Sheriff Jenkins takes his oath of office. Participants are, from back row left: his father, Gordon; mother,Joy; and wife, Shari.
In the front row are Sandra Dalton, clerk of the Circuit Court, Sheriff Jenkins, his son, CJ, and daughter, Meghan.

Information compiled by Corporal Jen-
nifer Bailey, Frederick County Sheriff’s
Office spokesper son.

TheFrederick County Sheriff’sOf-
ficeisproudto servethelargest county
in the state of Maryland. Frederick
County wascharteredin1748and since
that timehasdevel oped into afl ourish-
ing community of about 230,000 resi-
dents. Agriculture remains an impor-
tant and viableindustry; however, the
county has developed a very broad
base of light industry in many fields
including thebio-medical industry, and
is home to many small and mid-size
companies.

Mostimportantly, Frederick County

offersavery satisfyingway of lifeand
diversity of benefitsfor thosewholive,
work andraisefamilieshere. Theunique
balance of rural community and subur-
ban lifestyle combined with its rich
history, scenic mountain views and
historic attractions provide a plethora
of sightseeing experiencesfor residents
and visitors alike and a place its citi-
zensareproudto call home. Frederick
County ishometoMount SaintMary’s
University, Hood Collegeand Frederick
Community College, all of which are
nationally recognized higher educa-
tion institutions.

Thecounty covers664 squaremiles
andishometo numerous antique and
specialty shops, restaurants, galler-

iesand markets. Civil War attractions,
such as South Mountain Battlefield
State Park and Monocacy National
Battlefield, are also located in the
county along with some 90 national,
state, county and municipal parks.
Gambrill and Cunningham Falls State
Parks are two that draw repeat visi-
torsyear after year. Gambrill’s13miles
of scenic trails and overlook area
offer achanceto see some breathtak-
ing views of the surrounding area as
well asavariety of birds, plants, and
flowering trees and shrubs that in-
cludeathriving myriad of flowering
dogwood and mountainlaurel shrubs.
Cunningham Falls, nestledin Catoctin
Mountain, is best known for its con-
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nectiontothepresidential retreat Camp
David, and itsscenic 78-foot cascad-
ingwaterfall.

Frederick County is also known for
itshistoricbridges. Twenty-ninebridges
arehistoric, and of those, ten arelisted
on the National Register of Historical
Places. Threeof themost uniquebridges
arethecounty’ swooden covered bridges,
named Loy’s Station, Roddy Road and
Utica Mills. It’s not uncommon to see
visitors snapping photos of the quaint
bridgesin an attempt to capture anos-
talgic erathat islong past.

Alsolocatedin Frederick County is
Fort Detrick, hometotheNational Can-
cer InstituteandtheUnited StatesArmy
Medical Research and Materiel Com-
mand. Other uniquelandmarksinclude
Francis Scott Key’s grave at Mount
Olivet Cemetery, theGambrill Mansion
at the Monocacy Battlefield Park and
the home of Supreme Court Justice
Roger B. Taney, whoinaugurated seven
American presidents.

County Government

Frederick County Commissioner
President Jan H. Gardener commented,
“Frederick County isthehub of central
Maryland and the cross-roads for two
major cities, Washington, D.C., and
Baltimore. It iswhere suburban meets
rural, and our long history of agricul-
ture is complemented by the conve-
niencesof suburbanlife. Itisawonder-
ful placetoliveandraiseafamily.” The
Frederick Board of County Commis-
sioners oversees the many programs
and departments of county govern-
ment and is charged with preserving
the quality of life in the county. The
five-member boardisthechief govern-
ing body of the county with limited
legislativeand executivepowersgranted
by the General Assembly. Commissioner
Gardner added, “ The Frederick County
Commissionersenjoy agreat working
relationship with the sheriff and the
menandwomen of the Frederick County
Sheriff’sOffice. Thecommissionersare
proud of the superior service, profes-
sionalism and compassion displayed
by sheriff’s office staff in providing
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The historic wooden covered bridge, Loy’s Station

law enforcement support to the citi-
zens of Frederick County.”

Sheriff Charles Jenkins attributes
thepositiverelationshipwiththeBoard
of County Commissionersinpart from
building those personal relationships
and mutual respect while running for
theofficeof sheriff. "1 havecomeout of
the gate and established a solid work-
ingrelationshipwiththecurrent Board
of County Commissioners, demonstrat-
ing the will and ability to work with
county government, especially in
today’s climate of budget shortfalls. |
am satisfied to have beenin aposition
to step up as an agency and provide a
variety of support services to other
divisions within the county, in effect
cutting costs to county government
and taxpayers,” he said.

The Sheriff’s Office

TheFrederick County Sheriff’sOf-
ficeisafull-service law enforcement
agency that provideslaw enforcement

services to the unincorporated por-
tions of the county, support to munici-
pal law enforcement agencies, provides
security and various other support
functionsfor the courts, and maintains
the county detention center. This is
done through the coordinated efforts
of two bureaus, the Law Enforcement
and Corrections Bureaus.

Under the Law Enforcement Bu-
reau there is a whole host of units
that include Patrol Operations, Home-
land Security, K-9, Traffic, Criminal
Investigations, Narcotics, School Re-
source, aSpecial ServicesTeam, Com-
munity Deputy Program, CrimeAnaly-
sis, Court Security, Civil Process,
Community Services and Training
Services. The Corrections Bureau
includes such units as Security Op-
erations, K-9, Transportation, an
emergency response team, Commu-
nity Services, Inmate, Health and
Food Services and a work release
program.
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The UticaMillswooden covered bridge

The sheriff’s office is proud to be
one of only six sheriff’s agencies and
23 other law enforcement agenciesin
Maryland that are CALEA certified.
Currently, theFrederick County Sheriff’s
Officeempl oys409 personnel, of whom
174 aredeputy sheriffs, 118 arecorrec-
tional officers and 117 are civilians.
Therearefour additional local and state
law enforcement agencies operating
within the county: the Maryland State
Police, Frederick Police Department,
Brunswick Police Department and
Thurmont Police Department. The
Frederick County Sheriff’sOfficeworks
closely with these allied agencies to
provide the excellent police services
that citizens have come to expect.

Sheriff Chuck Jenkins
Atthehelm of the Frederick County
Sheriff’s Office is Sheriff CharlesA.
“Chuck” Jenkins, who was €elected to
the office of sheriff in 2006. Sheriff
Jenkins has a vested interest in both

the Frederick County community and
the sheriff’s office. He is a lifelong
resident of the county and he first
began his career with the sheriff’s of -
ficein1990. After attendingtheHarford
County Sheriff’sOffice Law Enforce-
ment Academy, Jenkins was assigned
to the Patrol Division for three years.
Thenin 1993, hewastransferredtothe
Criminal InvestigationsUnit, and hav-
ing a passion for handling investiga-
tions, he conducted many high profile
cases. Jenkins also served as a crisis
negotiator and firearmsinstructor dur-
ing hiscareer.
JenkinswasbornandraisedinFrederick
County and continues to live in
Lewistownwithhiswife, Shari, and chil-
dren, Charles, Jr., or “CJ,” and Meghan.
Heremainsvery activeinthelocal com-
munity asamember of numerousgroups
includingthe L ewistown Volunteer Fire
Department, L ewistown Ruritan Club,
Frederick County Farm Bureau, National
RifleAssociation, and Monocacy Pistol

Clubof Frederick. Sheriff Jenkinscred-
itshisfamily and friendsfor hissuccess.
“They have helped makemewho | am,
andmy involvementinthecommunityis
a very important part of my life and
career, blending into my commitment
and service as Frederick County sher-
iff,” hesaid.

Jenkinsran for the office of sheriff
for several reasons, despitethefact he
was a career investigator and he did
not attain a command rank within the
agency. Hefelt theagency had matured
and grown to the point that it was the
right timefor someonefromwithinthe
agency to take the helm as sheriff,
rather than someone who had retired
from another agency, as is the case
within most sheriff’s offices. He also
felt the need to get back to some com-
mon sense basicsin law enforcement;
hefelt atrue sense of what the citizens
of Frederick County wanted fromtheir
sheriff’sofficeand wanted the officeto
be accessible to the public.
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After the Election

Sheriff Jenkinscameinto officewith
anumber of operational goalsthat he
believed wereachievableand amindset
of changing the way government, in-
cluding law enforcement, should be
doingthebusinessof thecitizens. Having
heard the frustrations of Frederick
County citizensabout thegrowing prob-
lemof illegal immigrationinregardto
crime, overcrowding of neighborhoods,
and other related i ssues, Sheriff Jenkins,
having researched the Section 287(g)
of thelmmigrationand Nationality Act,
immediately moved forward toward
participation.

Believinginfiscal responsibilityin
government, and making that commit-
ment to the taxpayers, Jenkins also
believed that servicesin law enforce-
ment and corrections could be pro-
vided more cost effectively and that
there was a way to cut significant
amountsof unnecessary spending. His
belief was and remains the fact that
government spending, including for
law enforcement and public safety,
cannot be sustained at the current lev-
elsin today’s economic climate, with
the future forecast just as bleak.

Other goals included civilianizing
some positionsfor acost savings, plac-
ing deputiesback into|aw enforcement
roles, and assembling apremier group
of criminal investigators with afocus
on maintaining the most experienced
and talented personnel in the unit.
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Law Enforcement Bureau
TheFrederick County Sheriff’sOf-
fice Law Enforcement Bureau is lo-
catedintheFrederick County Law En-
forcement Center, abuildingthat houses
thesheriff’soffice, theMaryland State
Police's Frederick Barrack and Emer-
gency Communications. The sheriff’s
office seized the opportunity to com-
bine forces with these allied agencies
asasmart approachtomaximizingciti-
zens' tax dollarsaswell astostrengthen
cooperation between agencies.
Lieutenant Mike Brady, Maryland
State Police Frederick barrack com-
mander, stated, “ The Maryland State
Police continuesto be grateful for the
visionof former sheriff, JimHagy, who
approached us with the concept of a
combined law enforcement center. Our
former superintendent, Colonel David
Mitchell, agreed with the idea and the
cooperation between the agencies re-
sulted in a continuing example of law
enforcement efficiency that provides
outstanding police services for the
peopleof Frederick County.”
According to Sheriff Jenkins, the
move of the sheriff’s office into the
Law Enforcement Center allowed the
agency to progress and grow in terms
of manpower, providing additional law
enforcement rel ated services, and al so
in technology. The sheriff also sees
and recognizes the cost effectiveness
to the taxpayer of one Law Enforce-
ment Center housing several agencies

involved in public safety and emer-
gency communications.

Beingaformer criminal investigator,
the most important gain of all was the
day-to-day sharing of information be-
tweeninvestigatorstheMaryland State
PoliceandtheFrederick County Sheriff’s
Officetoaccomplish onecommonmis-
sion. Chip Jewell, director of Emergency
Communications, agreed, saying, “ Hav-
ing aconsolidated emergency commu-
nication center with Frederick County
Sheriff, Maryland StatePolice, Fire-Res-
cue and 911 all in the same room pro-
vides tremendous interoperability ad-
vantages. Thiswas most evident in the
captureof the' DC Sniper’ inaFrederick
County rest areaasall agency dispatch-
ers literally were in eye contact with
their counterpartsduring thishigh-pro-
fileincident. “

Sincemovingintothenew facilityin
July 2002, the partnerships between
agencies have flourished. The 62,000
square foot structure has a contempo-
rary design with many state of the art
security features that allow citizens
and personnel to conduct businessin
a safe and secure environment.

Patrol Operations

Patrol Operationsistheheart of the
agency. These men and women are
handlingtheinitial callsfor service24
hours a day. In 2006, Sheriff Jenkins
began researching the idea of a new
patrol schedule. “ | wasconcerned about
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The Frederick County Sheriff’'s Office marked patrol vehicle

the health and well-being of our per-
sonnel,” he said. “The schedule of
weekly rotating shiftswasstressful for
deputies, bothmentally and physically.
“ Subsequently, acommitteewasformed
with representation fromthecommand
staff and membersof thecurrent patrol
teams.

Prior to implementation, a survey
was conducted of all patrol personnel
to determinewhether tomoveforward
with the proposed schedule or stay
with theold schedulethat had beenin
use for more than 20 years. The sup-
port for a new patrol schedule was

overwhelming (87 percent), with only
avery small percentage who wanted
to maintain the old schedule (13 per-
cent).

Sheriff Jenkins approved the new
schedulein September 2007, whichisa
basic “two on, two off; three on, two
off; two on, three of f: schedule. Shifts
are 11.5 hours except Wednesdays,
which are 11 hours, for atotal of 80
hoursevery twoweeks. “ Thenew sched-
uleisawin-winfor everyone,” Sheriff
Jenkins said. “Our men and women
enjoy the new schedule, having more
quality time with their families, and

Sergeant William Hunter, staff motor deputy

we' veincreased manpower onthestreets
during our peak hours. The benefits of
the new schedul e outweigh any argu-
mentsagainstit. Thenew patrol sched-
ule was at the outset and remains a
moral e booster for the deputieswork-
ing patrol operations.”

There are six patrol teams, four of
which rotate between day and evening
shiftsevery twoweeks, and two perma-
nent midnight teams. Patrol deputies
have off every other Friday, Saturday
and Sunday night. Day shiftis6a.m.to
5:30p.m., evening shiftisfrom3p.m.to
2:30a.m.andmidnightsare7:30p.m.to
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Patrol Team 4 with Sheriff Jenkins

7am. Thenew patrol scheduleallows
for 10.5 hours of shift overlap hours
during peak time, versustheold sched-
ule of only six overlap hours.

Proactive Aggressive

Community Enforcement

At thedirection of Sheriff Jenkins,
Lieutenant Ron Hibbard of Patrol Op-
erations developed the PACE, origi-
nally “Proactive Aggressive Commu-
nity Enforcement,” initiative in first
quarter of 2007. PACE focuseslaw en-
forcement efforts through traffic en-
forcement, foot and bikepatrol inneigh-
borhoods, and warrant servicewiththe
goal of preventing, deterring, and halt-
ing criminal activity incertaintargeted
areas of Frederick County.

In November 2008, Lieutenant
Hibbard launched the second phase of
PACE, whichfocused onthereduction
of crimein neighborhoods and towns.
Within this phase supervisors began
attending community meetings and
events, conducting crime data analy-
Sis, instituting crimepreventioninitia-
tives, and reporting on their activities
on amonthly basis.

Then in September 2009, the third
phaseof the PACE initiativewasimple-
mented withtheformation of afull time
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enforcement team. PACE evolvedinto
itsnew name, the“ Pro-ActiveCriminal
Enforcement” Team. Theteam consists
of a sergeant, two corporals and five
deputies. The team is split into two
squads, one overseen by each corpo-
ral. PACE team members conduct a
variety of work assignments that in-
cludecriminal surveillanceintargeted
areas, saturation patrol, bike and foot
patrol, warrant investigations and ex-
traditions. Theteam hastheflexibility
tomovefromanovertrole, wheremarked
police carsand uniformsare used, to a
covert role, whereplain carsand plain
clothes are used.

The primary purpose of PACEisto
provide the sheriff’s office with an
additional resource to target problem
areas and communities in Frederick
County which arevictimized by crimi-
nal activity. This resource allows the
flexibility tomovedeputiestoany area
of the county without affecting patrol
allocation. Lieutenant Hibbard said,
“Theability toquickly deploy our depu-
tiesinanareabeingvictimizedby crime
isaninvaluabletool. | believestrongly
that this reduces the number of crime
victims, which, ultimately, isour main
objective.” Sheriff Jenkinsbelievesthat
the PACE Team, given the flexibility

and nature of the assignment and ob-
jectives, will produce significant re-
sultsin criminal enforcement, play a
largerolein assisting criminal investi-
gators, and will take some of the bur-
den off of patrol operations.

287(g)“Criminal Alien” Program

The287g Immigration Enforcement
Program is the cornerstone of Sheriff
Jenkins' tenure as sheriff. In moving
forward toward the partnership with
DHSinearly 2007, Sheriff Jenkinshas
made very strong arguments for the
program, hascited hisreasonsfor why
thisprogramisnecessary and hasmade
avery strong casethat thereisarolefor
local law enforcement in enforcing the
immigrationlaws.

Thesheriff hasand will continueto
arguethat strongimmigration enforce-
ment isparamount to effectivenational
security, acritical missionwhichisnow
a main focus and concern of law en-
forcement since the Department of
Homeland Security wasestablished after
9/11. Second is the enormous amount
of criminal activity that is directly at-
tributed to personsinthiscountry ille-
gally both inthe national and regional
setting. These crimesincludetheflow
of illegal drugs across our borders,



Frederick County Sheriff’s Office

ICE 287(g) graduation ceremony for FCSO personnel

violent crimes, humantrafficking, gun
trafficking and unchecked gang crime
in many states and cities across our
nation.

Finally, and equally as important,
arethefinancial and economicburdens
placed on education, social services,
health care, and public safety resources
astheresult of decades of unchecked
and unenforced immigration policies.
Accordingto Sheriff Jenkins, “ Frederick
County isin the forefront in working
withDHSat thelocal level todeal with
theimmigration enforcement problem.”

With local, state and federal agen-
cies facing shrinking budgets, the
Frederick County Sheriff’sOfficecon-
tinues to build upon existing partner-
shipswithallied agenciesinaneffortto
shareresourcesand maximizeservices.
InFebruary 2008, the Frederick County
Sheriff’s Office becamethefirst local
agency in the state to begin working
collaboratively withtheU.S. Immigra-
tionand Customs Enforcement Agency
toimplementthel CE 287(g) Delegation
of Authority Program.

Thesheriff’sofficeisoneof only six
sheriff’sofficesinthenationto partici-
pate in both the detention and law
enforcement armsof theprogram. This
uniqueprogramallowstrained law en-

forcement officers to perform certain
immigration enforcement functions
which include authorization to “iden-
tify, process, and when appropriate,
detain immigration offendersthey en-
counter duringtheir regular, daily law-
enforcement activity.” The287(g) Pro-
gram has enhanced policing efforts
withmorethan500criminal illegal aliens
being arrested in the county since the
programwasimplemented.

This partnership involved training
office personnel from both the deten-
tion center and law enforcement opera-
tionsto become authorized to identify
and begin deportation proceedings
againstillegal alienscommitting crimes
within Frederick County. In February
2008, 26 sheriff’sofficemembers—16
correctional officers and ten law en-
forcement deputies—began an inten-
sive four-week training program that
culminated in a graduation ceremony
on February 29, 2008. All 26 attendees
graduated with a class grade average
of 92 percent. Withan additional month
of fieldtrainingonsite, thejail enforce-
ment program officially kicked off on
April 19,2008.

Thefirst identified criminal illegal
alien was brought into the jail on a
“drivingwhileintoxicated” chargethat

occurred within a school zone during
school hours. Thisindividual received
a personal recognizance bond and re-
ceived releaseonthearrestable Mary-
land offense. An| CE detainer wasplaced
on this individual that retained him
within the jail and prevented his re-
lease back into the public.

If thisoffense had occurred prior to
theimplementation of 287(g), theindi-
vidual would have been rel eased back
into the public and most likely never
encountered again. Captain Tim Clarke,
the Special Operationscommander who
currently overseesthe agency’sentire
287(g) Program, stated, “ Thesheriff’s
office hasapositiveworking relation-
shipwiththe Baltimore Officeof I CE.
Theimplementation of 287(g) wasac-
tually a smooth process and the ben-
efitsto thecommunity and our person-
nel arealready evident. Not only do our
men and women haveanother resource
availableto assist themintheir duties,
criminal aliens that were once able to
walk out of the detention center on
bond and never be seen again are now
beingtaken off our streetsand eventu-
ally deported.” Thesheriff credits Cap-
tain Clarkeand CorrectionsLieutenant
Mike Cronisewiththeir hard work and
diligence in making the program the
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at the ICE graduation

success and model that it has become.

In 2008, 285 arrestees were inter-
viewed and had immigration detainers
placed on them based on information
obtained fromthoseinterviews. Of those
285 detainers placed, 260 were offi-
cially processed into immigration re-
moval proceedings by 287(g) trained
correctional officers and deputies. Of
those individuals, 262 were arrested
for misdemeanors and 23 for felony
Maryland criminal/trafficviol ations. Of
the285identified, 211 enteredthecountry
without having contact with | CE offi-
cials (walked across border); 31 had
been previously ordered deported by
immigrationjudges, but had refusedto
leave the country; 11 had been previ-
ously deported but had returned to the
United Statesillegally; two had over-
stayed avisa; and fivewereidentified
to be previous aggravated felons that
had returned to the United States. The
vast majority of thoseidentified were
from Central American countries, yet
thesheriff’sofficeidentifiedindividu-
alsfrom Eastern European and Carib-
bean nationsaswell as Canadaand the
United Kingdom.

A supervisor from ICE has been
assigned to both programs to make
sure the process runs smoothly. The
program has been very effective and
Sheriff Jenkins is committed to the
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Sheriff Jenkins, left,and Corrections Officer Jennifer Swope
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Assistant Field Office Director Lyle A. Boelens shakes

hands with Sheriff Jenkins.

sheriff’ soffice’sparticipationwell into
thefuture. Sheriff Jenkinsstated, “ Since
theimplementation of the 287(g) Pro-
gramthispartnershiphasprovenitsel f
to be effective and after only one year
online, the Frederick County Sheriff’s
Officeisviewed by DHSand ICE asa
model agency withintheentirenation-
wide287(g) Program.”

In March 2009, Sheriff Jenkinswas
asked by DHS to present testimony to
the DHS Congressional Subcommittee
about theroleof local |aw enforcement
intheinenforcingtheimmigrationlaws
of theUnited Sates. Accordingto Sher-
iff Jenkins, while demonstrating clear
positive results to the sub-committee,
“| wasableto present avery convincing
argument to our congressional leaders
that thereisin fact arolefor local law
enforcement to act asaforcemultiplier
for DHSand ICE inthe enforcement of
our immigrationlaws, despitetheopin-
ions of opponents of the program.”

Sheriff Jenkinsviewstheimplemen-
tation of the287(g) Program after only
one year in office as a huge achieve-
ment for theagency. Heal so creditsthe
support and assistance of Sixth Dis-
trict Representative Roscoe Bartlett
(R) for thetimely implementation of the
programin Frederick County. Thepro-
gram is not without controversy, with
opponentsof immigration enforcement

and groups such as CASA de Mary-
land continually voicing opposition
and decry without any basis that the
program profiles and targets certain
segments of the community. The sher-
iff believesthisprogramisvery simply
keeping the oath taken as sheriff to
uphold the laws and Constitution of
the United States. In reviewing at the
success thus far and looking ahead at
the287(g) Program, Sheriff Jenkinssaid
very candidly, “1 believe that this pro-
gram is the single best thing that any
sheriff could possibly do for their citi-
zensinkeeping our communitiessafe.”

Homeland Security

Realizing the critical importance of
thismissiontothecitizensof Frederick,
Sheriff Jenkinsremovedtheexistingroad-
blocksand allowedtheexistingtalentin
hisagency, toincludeCaptainDaveMartin
and Sergeant Mark Landahl, to move
forward with other county divisions to
play amajor roleindevel opingacounty-
wide homeland security and emergency
preparednessplan. TheHomel and Secu-
rity Section is busy developing, imple-
mentingandexercisingemergency plans.
Sheriff Jenkinsisamember of thecounty’s
Emergency Management Policy Advi-
sory Committee's Executive Board that
guidesemergency planningfor all county
agencies.
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Sheriff Jenkins in front of the law enforcement center with personnel from the Frederick County Sheriff’'s Office and
Immigration and Customs Enforcement standing behind him .

The sheriff’s office completed its
portion of thecounty planinApril 2008
andwasthefirst to present annexesfor
approval by theBoard of County Com-
missioners. CaptainDaveMartin, chair-
man of the law enforcement subcom-
mitteesaid, “ Thedevel opment of anew
county plan has given all of the law
enforcement agencies in Frederick
County an opportunity to regularly
meet and discuss all segments of joint
operations. Wemeet every quarter and
thishasproven to beagood meansfor
maintaining the cooperative effort it
took to complete the plan.”

The Homeland Security Section is
alsovery activein planning and opera-
tionswith other county agencies, such
astheHealth Department, Emergency
Management, and Fire Rescue. Assis-
tant County Manager Barry Stanton
said, “ Through Sheriff Jenkins'slead-
ership, Frederick County government
hasmadeexcellent progressin achiev-
ing its homeland security and emer-
gency management strategicgoals. Not
only has the county been able to ad-
dress their continuity of operations
emergency plans, we have also been
able to forge positive relationships
among agencies.”

Western Maryland

Information Center

InMarch 2008, theFrederick County
Sheriff’ sOfficebecamethehost agency
of thenewly opened Western Maryland
Information Center. The WMIC is lo-

cated at the Frederick County Law En-
forcement Center and operates with
personnel fromthe Frederick andWash-
ington County Sheriff’sOffices, Frederick
and Hagerstown Police Departments,
Maryland State Police and the Provost
Marshal’s Office at Fort Detrick. The
WMICisdesignedtofacilitatethetimely
flow of information between regional
and state agencies regarding crimes,
lookoutsandterrorism-related informa-
tion. Sinceopening, thecenter hashandled
morethan 100 requestsfor information
and produced in excess of 200 law en-
forcement bulletins.

Frederick County

Bureau of Investigations

Recently, theFrederick County Sheriff’s
OfficeCriminal I nvestigation Sectionand
the Maryland State Police Barrack’s B
InvestigativeUnitinformally combined
tobecomeonecohesiveunit, theFrederick
County Bureau of Investigation. The
twounitsarelocatedinthe samesection
of the Frederick County Law Enforce-
ment Center and have combined their
resources to provide a more effective
servicetothecitizensof Frederick County.
The concept of aFrederick County Bu-
reau of | nvestigationhasbeendiscussed
since both agencies occupied the law
enforcement center in 2002. However,
with the election of Sheriff Jenkinsand
the appointment of Lieutenant Michael
Brady as commander of the Frederick
Barrack, arenewed interest and discus-
sion took place that brought both agen-

ciestothiscombined endeavor. “Having
spent my career in criminal investiga-
tions, | saw the importance of sharing
information between agencies and in-
vestigators, and howittrandatestohigher
closurerate of cases. To add, our agency
is aready seeing a reduction in over-
time.” Sheriff Jenkins stated. “ Another
benefit to the citizens is the experience
and investigative talent that both agen-
ciesbring to thetable.”

Criminal caseshandled by both agen-
ciesarenow reviewedtogether by super-
visorswithinthe FCBI to better connect
similar crimesand streamlinetheassign-
ment of casesfor follow-up. TheFCBI is
broken downintothreespecialty groups
that arebasedonthecrimina investigator’'s
individua strengths to deliver the best
possible service. The three specialty
groups are: persons crimes, property
crimes and special investigations. The
FCBI will handleall investigations that
requireafollow upby crimind investiga-
tors regardless of which agency origi-
nally handled the case. The agencies
have also combined their crime scene
investigative unitsto provide a broader
resource for investigators. Lieutenant
Brady stated, “ Whentroopersand depu-
ties work together side by side in the
samefacility and out on patrol each day,
they cannot help but communicate and
cooperate. This makes us both better
policedepartmentsand providesimproved
policeprotectionfor thepeopleweserve.”

A clear benefitof theFCBI isthereduc-
tion of time any one detectiveisrequired
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tobeavailableafter normal businesshours
to handle any serious crimes that might
occur. Thisbenefit hashad animmediate
impact on unit morale and stress levels.
Oneof thebiggest factorstiedtoturnover
ratesin speciaty unitsis detective burn-
out due to significant stress levels asso-
ciated with on-call requirementsthat af-
fectindividual family dynamics.

The FCBI will allow supervisorsto
assign more cases to detectives that
otherwise would have been investi-
gated by patrol deputies or troopers.
Thiswill assist the deputiesand troop-
erswhowould havehadtofindthetime
to investigate crimes in between the
ever increasing number of callsfor ser-
vice. FCBI membersareextremely ex-
cited about the new unit and are [ook-
ing forward to working together and
providing the best service possible to
thecitizensof Frederick County. Sher-
iff Jenkinscommented, “ Thiswasone
of my first prioritiescominginto office
in 2006, and one of my first conversa-
tionswith the M SP command. ... | am
very satisfied that we have achieved
thisgoal inthecreation of the FCBI. We
have already seen the benefitsin get-
ting more investigative resources on
the street in major crimes, and those
crimes being investigated and solved
quickly for swift prosecution. “
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Corporal Denise Wyant works in the Western Maryland Information Center

Courthouse Security

The Courthouse Security Unit is
another important function of the
Frederick County Sheriff’sOffice. This
unit is responsible for the security of
the entire courthouse to include dis-
trict courtrooms, circuit courtrooms,

judges, courthouseemployeesandvisi-
tors to the courthouse. In 2008, court
security handled 4,445 adult prisoners
and 279 juvenile offenders with some
329,375 persons being screened who
were entering through one of three
screening points.
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From left are Corrections Bureau Lieutenant Colonel Steve Rau, Sheriff Jenkins and Major Vic DeLauter

Corrections Bureau

The Frederick County Adult De-
tention Center and Work Rel ease Cen-
ter arelocated in separatefacilitiesin
Frederick County. Thedetention cen-
terisafull-servicecorrectional facil-
ity offering all available alternatives
to incarceration to include: pretrial
services, home detention, alternative
sentencing/community service and
work release, as well as traditional
incarcerations and imprisonment for
offenderseither awaitingtrial or sen-
tenced to the Frederick County Adult
Detention Center. The average daily
inmate populationis425.

Work Release Program

Touted a success since its expan-
sionin 2005, the Frederick County Adult
Detention Center’s work release pro-
gram continues to receive high marks

for itsinnovation and effectivenessin
transitioning inmates back into the
community. The Work Release Center
workstoassistinmatesto rebuildtheir
lives through a host of educational,
training and counseling programs spe-
cifically designed to fit their needs.
Sheriff Jenkinsstated, “ Our staff works
very hard to provide the type of train-
ing that will give inmates the tools to
best equip them to support themselves
and their families when they return
home. Hel ping inmatesto becomecon-
tributing and successful members of
our community isgood for everyone.”

The Work Release Center operates
asaco-edfacility and currently houses
adiverse population to include week-
enders, theinmatelabor crew and those
intreatment. Concerted effort hasbeen
madeto determinewhich programsare
most beneficial to the inmates. The

curriculumfocusesonlifeskillsthrough
topicslikeresumewriting, interview-
ing, tax preparation and basic com-
puter skills. These are coupled with
counseling, anger management, and
peer leadership sessions, giving in-
matesthe greatest chance for success.

Recent Changes

Soonaftertakingoffice, Sheriff Jenkins
set out to increase revenues and de-
crease spending at thedetention center.
Increases in home detention, work re-
lease, transportation and administra-
tion fees coupled with decreasesin the
food and drug dispensary budgets and
the addition of the inter-governmental
service agreement for housing | CE de-
tainees resulted in the detention center
returning$2.6 milliontoFrederick County
general fund this past year.

At therequest of personnel, Sheriff
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The Frederick County Adult Detention Center
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Corporal Victoria Shank of the Corrections Bureau Corporal Michael Estep of the Corrections Bureau works in
works in Central Booking. Central Booking.
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The office’s Special Services Team

Jenkins also changed the detention
center uniform from a polyester dress
uniform to amore contemporary mili-
tary style, which wasamoral e booster
for personnel. CorrectionsBureauLieu-
tenant Colonel Steve Rau stated, “ The
new uniforms are more durable and
functional. The fact that the officers
likethelook isan added bonus.” Sher-
iff Jenkinsstated, “| havetriedtofocus
on thedetention center and toimprove
the working conditions at the facility,
aswell asreinforcing the fact that the
detention center staffs are instrumen-
tal intheoverall successof theagency.”

Inter-Governmental
Service Agreement
Thesheriff’sofficea soworkswith
the | CE through theinter-governmen-
tal service agreement (IGSA) for the

detention and care of personsdetained
under theauthority of theImmigration
and Nationality Act. The IGSA pro-
gram is run in conjunction with the
287(g) Program. Thecontractisindefi-
nite unless terminated in writing by
either party. Sheriff Jenkins stated, “I
saw this as an additional opportunity
toassist DHSand ICE intheir mission
of removingillegal criminal aliensfrom
our borders. In addition when thereis
bed space available in the detention
center, we have the opportunity to re-
ceiveasignificantamount of reimburse-
ment for the housing services.”

In September 2009, Creative Correc-
tions, whichisaprivate company con-
tracted by the DHS, conducted an au-
dit and inspected the correctional
facilities contracted to house federal
detainees. Of the 582 applicabl e stan-

dards reviewed during the audit, the
CorrectionsBureauwasfoundtobein
compliance with 576 of the standards
(98.9 percent). Fiveof thesix no-com-
pliant issues were addressed and cor-
rectedimmediately.

Outreach

TheFrederick County Sheriff’sOf-
ficeworksto build positive and coop-
erative partnerships with allied agen-
cies and citizens. Through outreach
units, such as the Community Deputy
Program and Community Services,
School Resource and Victim Services
Units, deputies are able to connect
with citizensonamorepersonal basis.
Neighborhood Watch and the junior
deputy academy are just two of the
morewell known programsthat allow
deputies the opportunity to build a
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Community Deputies James Harris, left, and Corporal Deputy Bart Ruppenthal and Bayco of the K-9 Unit Patrol
Mike Grunwell Team
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The Frederick County Sheriff's Office work release center

greater connection with the commu-
nity at large. This past summer, more
than 300 Frederick County children
attended the junior deputy academies,
a number that is growing every year.
These units also provide resource in-
formation, conduct homesecurity sur-
veys and safety talks on topic such as
stranger danger and drug awareness
and attend special events.

Successes and Challenges
Having been afforded the opportu-
nity to make some very significant
changes, after just threeyearsin office,
Sheriff Jenkins is very satisfied with
theday-to-day operationsof theagency.
“| feel that the successful implementa-
tion of the287(g) Program, thechanges
in the patrol schedule, thejoint FCBI,

andthe PACEteamall aremajor accom-
plishmentsthat haveimproved opera-
tions positively to benefit the citizens
of Frederick County in a number of
ways,” he said.

Sheriff Jenkins also feelsthat hav-
ing kept hispromiseof fiscal responsi-
bility and significantly reducing agency
spending, without any reductions in
agency services, has set the example
for other local government agencies. It
has now become necessary that all
government leaders look at ways of
cutting costs, unnecessary programs,
and understanding that the taxpayers
cannot sustain the burdens placed on
them by government.

Sheriff Jenkinsbelievesthenext sev-
eral years will bring major budgetary
challengesin light of the poor economy

%
£

and decreasing government revenues.
Thosechallengeswill includeproviding
increasingly efficient and effective law
enforcement and correctional servicesin
a society that appears to be changing
rapidly, andbeingabletoprovidefair and
competitivesal ary and benefit packages
for all deputies, correctional officersand
non-sworncivilianemployees.

Sheriff Jenkinsstated, “ Themostim-
portant resource isour employeesand |
will takethenecessary stepsto maintain
the best work environment possible to
meetther needs Astheroleof theFrederick
County Sheriff’sOfficecontinuestogrow
inthecounty, theagency will continueto
perform to the highest standardsin law
enforcement, recognizing that serving
the citizens of this county is of para-
mountimportance.”
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